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SEL4MA is a grassroots organization, founded in 2012, that empowers local 
organizers to influence their communities to implement high-quality social 
and emotional learning (SEL). SEL4MA works to maximize the impact of its 
members in raising public awareness of the benefits of SEL, promoting 
effective SEL implementation, and advancing policies and funding to sustain 
and spread the use of high-quality SEL.

Mission
To advance and support effective SEL policies and practices in all schools 
and communities in Massachusetts.

Vision
It is our vision that adoption of the SEL policies and practices will allow for 
Massachusetts schools and community education-serving groups to be 
centers of safe, caring and supportive activity where youth and adults are 
empathetic, resilient, civically engaged and culturally aware and responsive, 
and develop the skills to solve problems, manage emotions and form 
positive relationships with others.

Social-Emotional Learning Alliance for Massachusetts  SEL4MA.org

Promote
Build statewide 
awareness for SEL 
and its impact

Connect
Connect SEL stakeholders 
share research, advocacy 
and best practices

Advocate
Advocate for state 
and local SEL 
policies and funding

Goals









Congratulations to

The Social-Emotional Learning Alliance for 
Massachusetts (SEL4MA)

On seven years of advocating for SEL in all schools and communities!

Proud to be a founding member of the Social-Emotional Learning Alliance for Massachusetts

Is your school athletics program coach-centric
or have you given students voice?

Give students the opportunity to participate in an innovative athletics program that explicitly 
develops the social-emotional and physical well-being of all athletes. Develop a curriculum that is 

student-centric, culturally responsive and emphasizes the positive nature of competition.





Facing History and Ourselves fosters empathy and reflection, 
improves students’ academic performance, reinvigorates 
teachers, and builds safe and inclusive schools.
 
When Facing History works with schools to offer curriculum 
development, school-wide programming, and whole-staff 
engagement, the result is a school community that takes issues of 
ethics, social responsibility, and prejudice seriously.
 
The Collaborative for Academic, Social and Emotional Learning 
(CASEL) has recognized Facing History as one of nine social 
emotional learning programs (out of 400 reviewed) with a proven 
effect on students, including increased empathy, prosocial 
behavior, and a better classroom climate.



Candlewick Press believes in SEL!
Check out our books for your classroom and library. 

candlewick.com  #ReadKindBeKind

Thank you to all of our 
fantastic sponsors for 
helping to make the 
2018-2019 SEL4MA 
Regional Events possible!

Spread the word 
about SEL in 

Massachusetts!

Invite others in your 
community to join at 

sel4ma.org
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...has a birthday 
in the same 

month as you
(when?)

...speaks more 
than 2 languages

(which?)

...has teenage 
children

(what ages?)

...knows 
someone famous 

(who?)

...has seen a movie 
the past month

(which?)

...likes spicy foods
(what type?)

...has taken a trip 
in the past year

(where?)

...has performed 
on stage 
anywhere
(where?)

...plays a musical 
instrument

(which?)

Find someone who...
Put the name of someone here who fits the description in each box. 
Do not put the same person down more than once.
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Social-Emotional Learning 
Alliance of Massachusetts

What is 
Effective Social 
and Emotional 

Learning?

Social and emotional learning (SEL) is the process 
through which children and adults acquire and 
effectively apply the knowledge, attitudes, and skills 
necessary to understand and manage emotions, 
set and achieve positive goals, feel and show 
empathy for others, establish and maintain positive 
relationships, and make responsible decisions. [1] 
 
Effective SEL processes necessarily involve aligning 
relationships, instruction, structures, and systems 
in ways that are culturally responsive, 
developmentally appropriate, coherent, and 
beneficial for all. Effective SEL unfolds through 
explicit learning and when woven throughout 
everyday practices. SEL competencies used by 
individuals, between individuals, and within and 
between groups are necessary for thriving, just, 
diverse, democratic societies.
[1] “What is Social and Emotional Learning?,” Collaborative for Academic, 
Social and Emotional Learning, accessed April 30, 2016, 
http://www.casel.org/social-and-emotional-learning/.

Notes



11Social-Emotional Learning Alliance for Massachusetts  SEL4MA.org

Exploring Modes of Effective SEL Implementation

Relationships 
that reflect SEL

Instruction that 
reflects SEL

Practices that 
reflect SEL

Structures that 
reflect SEL

Systems that 
reflect SEL
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Exploring Characteristics of Effective SEL

Culturally 
responsive

Developmentally 
appropriate

Coherent

Beneficial to 
individuals

Applying to 
groups



Assets & Needs Assessment Questions for Reflection

1. Who are the key constituents to engage in SEL work? To what extent 
do they already support SEL? What would convince them of its 
importance? 
 
2. To what extent does the broader community support SEL? 
 
3. To what extent is SEL already prioritized in our existing 
mission/vision/plans? 
 
4. What are the key challenges in the community, and how can we 
address them through improved student social and emotional 
competencies? 
 
5. What SEL work is already successful in the community and how could 
we share these successes with others?

1. To what extent is direct instruction in specific SEL skills (across domains 
of self-awareness, self-management, social awareness, relationships, and 
responsible decision-making) provided on a consistent basis? 
 
2. To what extent is instruction, modeling, and practice of SEL infused 
throughout academics and other activities (e.g. art, athletics, lunch, 
recreational time)? 
 
3. To what extent is there consistent modeling of SEL, opportunities for 
practice, and coaching provided? 
 
4. To what extent is the approach to SEL culturally responsive and 
developmentally appropriate and coherent over time? 
 
5. To what extent does the community demonstrate inclusivity, safety, 
respect, and trustworthiness in all relationships (among individual young 
people, among individual adults, among individual young people and 
adults, among groups)? 
 
6. To what extent do the organization’s practices, structures, and systems 
model and reinforce SEL (e.g. discipline practices, administrators’ style, 
school schedules, out-of-school time opportunities, faculty culture)? 
 
7. To what extent are SEL approaches coordinated across multi-tiered 
systems of supports?

Implementing and Integrating SEL 

Prioritizing SEL Notes
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Adapted from Social and Emotional Learning: Opportunities for Massachusetts, Lesson for the Nation, Rennie Center for Education 
Research & Policy, 2015.

Assets & Needs Assessment Questions for Reflection

1. How will staff, administrators, teachers, and families know that students 
are gaining SEL competencies? 
 
2. What processes are in place to monitor the extent and fidelity of SEL 
implementation? 
 
3. What data does my community already collect about student progress, 
school climate, and teacher practice? Which of these indicators provides 
evidence of SEL? 
 
4. Can we tailor existing data collection methods—such as surveys, 
classroom observation protocols, or data dashboards—to include SEL 
indicators? 
 
5. How are SEL evaluation results shared to support continuous quality 
improvement and solidify support?

Monitoring and Evaluating SEL 

1. What funding sources exist in my community—whether from federal, 
state, or private funders—related to bullying, violence prevention, health, 
safe and supportive environments, drug prevention, college and career 
readiness, wraparound supports, local partnerships, or addressing local 
needs that could be redirected to this effort? 
 
2. Which staff members currently focus on school improvement, 
counseling, teacher professional development, curriculum design, family 
and community engagement, or wraparound services? How could they 
approach their work from the perspective of day-to-day SEL leadership? 
 
3. Are there existing teacher leaders, content coaches, administrators, 
professional development providers, or others who could serve as SEL 
coaches/trainers? 
 
4. What professional development and training do teachers currently 
receive? How can these be infused with SEL? 
 
5. Does our community provide curriculum frameworks or other resources 
to teachers? Which of these include attention to, or could be updated to 
include, SEL competencies? 
 
6. How could community, business, and early education and care 
partners contribute to SEL?

Operationalizing SEL  Notes



Assessing the Current Reality of SEL in our Community

1. Strengths
What positive things are happening in 
our community related to SEL?

What challenges have we encountered 
regarding SEL in our community? Which 
are in our control/influence? Outside 
our control/influence?

What could enhance, strengthen or expand SEL throughout our community?

2. Challenges/Weaknesses

3. Opportunities
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To implement comprehensive social and emotional learning in your community, you 
will need support from a range of stakeholders. What stakeholders do you need to 
engage? What action would you like each stakeholder to take? Which stakeholders are 
most important for your initiative to engage right now?

Stakeholder Participation

Stakeholder Desired Action
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Stakeholder Engagement Planning
For each priority stakeholder, consider what would likely motivate them to support 
your community’s SEL initiative and how best to communicate with them about it.

Stakeholder:

Desired Action

Key Motivations

Messages

Communication Method
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Stages of Concern
From Implementing change: Patterns, 
principles, and potholes by Gene E. 
Hall and Shirley M. Hord

Refocusing
I have ideas about something 
that would work even better.

Consequence
How is this affecting my students?

Collaboration
How can I connect what I'm doing 
with what others are doing?

Management
I seem to be spending all my 
time getting materials ready.

Personal
How does this affect me?

Information
I want to know more about it.

Awareness
I m not concerned about this.
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Actions to Support Changes At Stages of Concern

Arouse interest; normalize lack of awareness; encourage questions; facilitate sharing; 
minimize inaccurate information and gossip; involve in decision-making

Provide clear and accurate information; share information often and in a variety of 
ways; arrange for visits with experienced implementers; make clear how changes 
relate to current practices (similarities and differences); enhance the visibility of 
enthusiastic supports

Legitimize existence and expression of personal concerns; communicate individually to 
provide encouragement and reinforce personal adequacy; connect people to others 
whose concerns have diminished and are supportive; establish attainability 
expectations and show how change can be sequenced; encourage and support use 
without pushing

Clarify the steps and components of the innovation; address small, specific “how-to” 
issues; provide practical solutions to logistical problems; identify sequences of activities 
and set timelines for implementation; focus on the immediate demands of 
implementation

Gather data and provide feedback; provide opportunities for users to share knowledge 
and skills; pro-vide evaluation strategies

 Support developing of collaboration skills; bring together people who are interested in 
collaboration; help collaborators set reasonable expectations; encourage these 
individuals to provide technical assistance to others; support but do not demand 
collaboration

Respect and encourage the desire for find a better way; channel the energy in 
productive ways; encourage program improvement; support refinement and 
implementation of new approaches; train people to experiment and collect data on 
results; document changes being made and monitor impact

Awareness

Information

Personal

Management

Consequence

Collaboration

Refocusing

Adapted from Taking Charge of Change by Shirley M. Hord



Impact Matrix for Objective:

Low Impact High Impact
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Parking Lot (for actions not readily categorized):
 
 
Sequencing Considerations:
 
 
Next Steps
Action 1:
 
Who is doing it:                                                                                By when:

Action 2:
 
Who is doing it:                                                                                By when:

Action 3:
 
Who is doing it:                                                                                By when:
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Meredith Andrews, Event Coordinator
James Cressey
John Dacy
Andrea Doremus Cuetara
Jen Dirga
Kamilah Drummond-Forrester
Jill Flanders
Ellen Gibson
 

Fern Shamis, Chair
Joy Bettencourt
Nova Biro
Sarah Burd
Karen Craddock
John Dacey
Deborah Donahue-Keegan
Kamilah Drummond-Forrester

Nova Biro, Treasurer
Mitch Lyons, President
Rachel Poliner
Fern Shamis, Secretary
Jim Vetter, Executive Director

Jill Flanders
Ellen Gibson
Mitch Lyons
Rachel Poliner
Susan Rivers
Randy Ross
Jim Vetter
Gwyne White
 

Mitch Lyons
Josie Martin
Rachel Poliner
Randy Ross
Clayton Ryan
Jim Vetter
Anne Wang
Nick Woolf

A Special Thank You to

SEL4MA Event Committee

SEL4MA Steering Committee

SEL4MA Board
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Get involved with promoting SEL across MA. SEL4MA Committees are formed and operated through the 
initiative of our members. Get in touch with the contacts listed below to join an existing committee. If 
you have an idea for a new committee, contact Executive Director Jim Vetter at jvetter@sel4ma.org to 
explore next steps.
 
 
Communications
Jim Vetter | jvetter@sel4ma.org
Chaired by Jim Vetter and Danny Thompson. The Communications Committee spreads the word about 
SEL in Massachusetts and SEL4MA activities via social media, email blasts, the sel4ma.org website, and 
other channels.
 
District SEL Coordinator Job-Alike Group
Jen Cutler | districtcoordinator@sel4ma.org
Chair by Jen Cutler and Sara Burd. Join with other District SEL Coordinators to exchange experiences and 
resources and problem-solve around shared challenges.
 
Events
Jim Vetter | events@sel4ma.org
Chaired by Jim Vetter. The Event Committee educates key stakeholders and the broader public by 
designing and operating SEL4MA regional events, conferences, and speaking engagements.
 
Policy and Advocacy
Ellen Gibson | advocacy@sel4ma.org
Chaired by Ellen Gibson. The Policy and Advocacy Committee promotes SEL through legislation and 
other policy initiatives at the local, state, and national level.
 
Teacher Education (SEL-TEd)
Deborah Donahue-Keegan | deborah.donahue_keegan@tufts.edu
Chaired by Deborah Donahue-Keegan and Joy Bettencourt. The Massachusetts Consortium for Social-
Emotional Learning in Teacher Education (SEL-TEd) advocates for and advances substantive integration 
of SEL research/practice in teacher preparation programs.
 
Other Interest Areas
SEL4MA members are also working together in a range of other SEL-related areas. Contact 
info@sel4ma.org for information about any of these initiatives or if you have another interest area that 
you’d like to add to the list.
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Volunteer with SEL4MA

Athletics
Business Engagement
Equity
Family and Community
Mental Health
Religious Education
Technology & Media Literacy
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Notes



Notes
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Notes

27Social-Emotional Learning Alliance for Massachusetts  SEL4MA.org



Notes
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SEL4MA.org

Graphic Design 
of Workbook by 
Kate Stanchak


